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Welcome to the 2025 ACS
Quality and Safety Conference!

Celebrating its 20th anniversary, the Conference
continues to serve as the premier gathering for healthcare

professionals dedicated to advancing surgical quality.

This year's theme, “Embracing Change and the Future
of Quality,” highlights the importance of innovation,
adaptability, and collaboration in improving patient care.
The program features a dynamic lineup of educational
sessions, hands-on experiences, and thought-provoking
discussions designed to provide you with actionable

strategies to implement at your institution.

We value your participation and feedback as we continue
shaping the future of surgical quality. Please don't hesitate
to let us know how we can further support your educational

goals. We hope you enjoy the conference.

High-Speed Wireless Internet
Network name: ACSQSC2025

Access code: ACSQSC2025
Password is case sensitive.

ACS Quality and Safety Conference

Session Tracks

DIV ACS NSQIP Adult
(o/.\\B Cancer Programs

Children’s Surgery Verification and
ACS NSQIP Pediatric

Emergency General Surgery Verification
Program

Geriatric Surgery Verification

Metabolic and Bariatric Surgery Accreditation
and Quality Improvement Program

)/ Quality Verification Program

N

Surgical Spectrum

vV Vascular Verification Program

DOWNLOAD THE ACS
QUALITY AND SAFETY
CONFERENCE APP

for meeting information, programming
updates, and full credit-claiming
information, including regulatory
mandates, disclosures, and more.

facs.org/qsc2025 #ACSQSC25



Sessions at a Glance

The program is subject to change. Download the mobile app for
the most up-to-date information. The opinions expressed in these
presentations are those of the individual participants and not
necessarily those of the American College of Surgeons.

Thursday, July 17 | Preconference Workshops

8:00 am-12:00 pm
QIBASICS

8:00 am-12:00 pm
NEXTGEN

8:00 am-12:00 pm
ESSENTIALS

8:00 am-12:00 pm
BUILDNEW

12:00-1:00 pm

1:00-5:00 pm

QIBASICS

1:00-5:00 pm
TOGETHER

1:00-5:00 pm
GSVPRO

ALL TRACKS Balboa

QI Basics Preconference Workshop: Level Two;
Part | Seaport Tower
Seaport
Become the Next Generation of QI Ballroom
Experts Preconference Workshop Grand Hall D
Lobby Level
Old Town
Essentials for an Effective QI Project Level Two;
Team Preconference Workshop Seaport Tower
Seaport

Anchoring Excellence: How to Build an ~ Balloom AB
Enduring Children’s Surgery Verification Level Two;
Program and Onboard a New Crew Seaport Tower
Preconference Workshop

Workshop Lunch Seaport

For QI Basics Participants only Ballroom C
Level Two;

Seaport Tower

ALL TRACKS Balboa

QI Basics Preconference Workshop: Level Two;
Part Il Seaport Tower
Grand Hall D
Better Together: QI Experts and Lobby Level
Surgeons Preconference Workshop

Grand Hall D
Surgical Excellence for Older Adults: Lobby Level
A Hands-On Experience Preconference
Workshop

ACS QUALITY AND SAFETY
CONFERENCE APP

Access full credit claiming information,
including regulatory mandates,
disclosures, and more.

The program is subject to change. Download the mobile app for the most up-to-date information.
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Friday, July 18

8:00-9:00 am
GSO1

9:00-10:00 am

GS02

10:00-10:30 am

10:30-11:30 am
BOO1

B0O02

BOO3

BOO4

BOO5

BO06

BOO7

BOOS8

ALL TRACKS

General Session 1: Welcome to the
2025 ACS Quality and Safety Conference

ALL TRACKS

General Session 2: The Future of Quality

Break

Breakout Sessions 1-10

Quality Verification Program (QVP):
Trends in Data

Tailoring the Emergency General
Surgery Program (EGS-VP) to Fit
Your Hospital's Needs

Introduction to the Children’s Surgery
Clinical Collaborative

Beyond the Registry: Practical
Applications of Data in QI Projects

Advancing Quality with Pilots and
Collaboratives in ACS NSQIP

Leveraging Technology and

Implementation Frameworks: Navigating

Program Adoption and Barriers on the
Journey to GSV Verification

Using the Quality Framework to
Implement Patient Education: One
Hospital's Journey

Evolution of Acute Pain Management:
20 Years of Data Collection, Patient
Experience, and Interdisciplinary Team

Collaboration to Improve Patient Outcomes

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Gaslamp
Level Two;
Seaport Tower

Cortez Hill
Level Three;
Seaport Tower

Grand Hall D
Lobby Level

Seaport
Ballroom C
Level Two;
Seaport Tower

Seaport
Ballroom B
Level Two;
Seaport Tower

Seaport
Ballroom A
Level Two;
Seaport Tower

America's Cup
Level Four

Old Town
Level Two;
Seaport Tower

The program is subject to change. Download the mobile app for the most up-to-date information.

facs.org/qsc2025 #ACSQSC25
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Sessions at a Glance—Friday, July 18

10:30-11:30 am
BO09

BO10

11:30 am-1:00 pm
1:00-2:00 pm

GS03

2:00-2:30 pm

2:30-3:30 pm
GS04

3:30-4:00 pm

4:00-5:00 pm
5:30-6:00 pm

6:00-8:00 pm

Continued

CAN

Better Together: Collaborations to
Improve Patient Care

Impact of Private Equity Ownership
in Hospital Quality and Safety

Lunch

ALL TRACKS

General Session 3: The Future
of Surgery

Break

ALL TRACKS

General Session 4: The Future of
Measurement and Reimbursement

Break

Networking Activity

Buses Load and Leave

Welcome Reception: Air and Space
Museum

Saturday, July 19

Balboa
Level Two;
Seaport Tower

Hillcrest
Level Three;
Seaport Tower

Pool Deck,
Level Four

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

See Mobile App

Kettner Entrance
Lobby Level;
Seaport Tower

San Diego Air
and Space
Museum

8:00-9:00 am
BO1

BO12

The program is subject to change. Download the mobile app for the m

Breakout Sessions 11-20

Scaling QVP for Your Institution: How
to Utilize QVP from Small Community
Hospitals to Large Systems

Live from San Diego: It's the
EGS-VP FAQ!

ACS Quality and Safety Conference

Gaslamp
Level Two;
Seaport Tower

Cortez Hill
Level Three;
Seaport Tower

ost up-to-date information.

BO13

BO14

BO15

BO16

BO17

BO18

BO19

BO20

9:00-9:30 am

9:30-10:30 am
BO21

B0O22

Riding the Tide of Change: Advancing
Perioperative Antibiotic Stewardship in
Children’s Surgery Programs

From Reports to Results: Empowering
Bariatric Quality Through Data

[aoulcan

The Past, Present, and Future of Breast
Reconstruction Surgery

Challenging Preconceived Notions
about Operating on Older Adults: How
Multidisciplinary Collaboration Can
Impact Decision-Making

55 |

Cutting through the Noise: The
Surgical QI Team as Advocates for
Evidence-Based Medicine in an Era

for Doubt

ALL TRACKS

Maximizing Impact: The ACS Surgical
Quiality Partner and Engaging Your
Hospital's C-Suite

Understanding Quality in Every Setting

CAN
Innovative Models to Advance
Patient Care

Break

Breakout Sessions 21-30

QVP
Scaling QVP for Your Institution: FAQ

VVP

Vascular Verification Program
in Practice

Grand Hall D
Lobby Level

Seaport
Ballroom C
Level Two;
Seaport Tower

America's Cup
Level Four

Seaport
Ballroom A
Level Two;
Seaport Tower

Old Town
Level Two;
Seaport Tower

Seaport
Ballroom B
Level Two;
Seaport Tower

Hillcrest
Level Three;
Seaport Tower

Balboa
Level Two;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Cortez Hill
Level Three;
Seaport Tower

Gaslamp
Level Two;
Seaport Tower

The program is subject to change. Download the mobile app for the most up-to-date information.
facs.org/qsc2025 #ACSQSC25



Sessions at a Glance—Saturday, July 19

9:30-10:30 am

BO23

BO24

BO25

B0O26

BO27

B0O28

B0O29

BO30

10:30-11:00am

Continued

Navigating Data Abstraction as a Team

Driving Excellence: Quality Improvement

Strategies in Bariatric Surgery

ADU

Scrub In and Buzz In: NSQIP Adult Trivia

Examining Surgical Decision-Making for

Cognitively Impaired Populations

Innovative Approaches to Opioid

Stewardship: Nudges, Surgical Practices,

and Patient Education

Career Opportunities for Surgeons
Interested in Quality and Safety
CAN

Connecting Your Data Sources to
Drive Quality

The Business Case for Sustainable

Surgery: Cost-Saving Innovations
in Action

Break

11:00 am-12:00 pm

GS05

12:00-1:00 pm

The program is subject to change. Download the mobile app for the most up-to-date information.

General Session 5: The 2025 ACS QSC
Keynote Address

Lunch

8  ACS Quality and Safety Conference

Grand Hall D
Lobby Level

Seaport
Ballroom C
Level Two;
Seaport Tower

Seaport
Ballroom B
Level Two;
Seaport Tower

Seaport
Ballroom A
Level Two;
Seaport Tower

America's Cup
Level Four

Old Town
Level Two;
Seaport Tower

Balboa
Level Two;
Seaport Tower

Hillcrest
Level Three;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Pool Deck
Level Four

1:00-2:00 pm
GS06

2:00-2:30 pm

2:30-3:30 pm

ABO1

ABO2

ABO3

ABO4

ABO5

ABO6

ABO7

ABO8

ABO9

AB10

3:30-3:45pm

ALL TRACKS

General Session 6: The Future of the OR:

A Collaborative Vision for Perioperative
Advancements

Break

ALL TRACKS

Abstracts Sessions 1-10

Bariatric Abstract Session

Cancer Abstract Session

Geriatric and QVP Abstract Session

Emergency General Surgery Abstract
Session 1

Emergency General Surgery Abstract
Session 2

Vascular Abstract Session 1

Pediatric Abstract Session 1

Pediatric Abstract Session 2

Interdisciplinary Collaboration in
Surgery Abstract Session

The Future of Surgery Abstract Session

Break

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Old Town
Level Two;
Seaport Tower

Balboa
Level Two;
Seaport Tower

Seaport
Ballroom B
Level Two;
Seaport Tower

Cortez Hill
Level Three;
Seaport Tower

Hillcrest
Level Three;
Seaport Tower

Gaslamp
Level Two;
Seaport Tower

Seaport
Ballroom A
Level Two;
Seaport Tower

Seaport
Ballroom C
Level Two;
Seaport Tower

Grand Hall D
Lobby Level

America's Cup
Level Four

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

The program is subject to change. Download the mobile app for the most up-to-date information.
facs.org/qsc2025 #ACSQSC25



Sessions at a Glance—Saturday, July 19

3:45-4:45 pm
ABT11

AB12

AB13

AB14

AB15

AB16

AB17

AB18

AB19

AB20

4:45-5:00 pm

5:00-6:00 pm

GS07

6:00-7:30 pm

Abstract Sessions 11-20

Surgical Technology and Innovation America's Cup

Abstract Session

Surgical Infection Control Abstract
Session

Surgical Infection Control Abstract
Session 2

Level Four

Old Town
Level Two;
Seaport Tower

Balboa
Level Two;
Seaport Tower

Emergency General Surgery Abstract Seaport

Session 3

Ballroom B
Level Two;
Seaport Tower

Trauma and Emergency General Surgery Cortez Hill

Abstract Session

Level Three;
Seaport Tower

Vascular and Robotics Abstract Session  Gaslamp

Pediatric Abstract Session 3

Surgical Infection Control, Surgical
Potpourri, Policy Abstract Session

Trauma Abstract Session 2

Interdisciplinary Collab, Efficiency

Level Two;
Seaport Tower

Grand Hall D
Lobby Level

Seaport
Ballroom A
Level Two;
Seaport Tower

Hillcrest
Level Three;
Seaport Tower

Seaport

and Value, and Health Equity Access Ballroom C

Abstract Session

Break

ALL TRACKS

General Session 7: Best of Abstracts

Abstract Poster Reception

The program is subject to change. Download the mobile app for the m
10 ACS Quality and Safety Conference

Level Two;
Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Seaport
Ballroom D-H
Level Two;
Seaport Tower

Grand Hall ABC
Lobby Level

ost up-to-date information.

Sunday, July 20

8:00-9:00 am
BO31

BO32

BO33

BO34

BO35

BO36

9:00-9:30 am

9:30-10:30 am
GS08

10:30-11:00 am
GS09

Breakout Sessions 31-37

Emergency General Surgery
Program (EGS-VP) Data

From Red to Remarkable: Transforming

Sites to Meritorious Success

ALL TRACKS

Defining Quality Metrics for
Telemedicine in Surgery

Evolution of Perioperative Nursing:
Embracing Change through Teamwork,

Gaslamp

Verification Level Two;
Seaport Tower

Grand Hall D
Lobby Level

Seaport
Ballroom C
Level Two;
Seaport Tower

Balboa
Level Two;
Seaport Tower

Technology, and Patient-Centered Care

Safety Differently

CAN

Seaport
Ballroom B
Level Two;
Seaport Tower

Seaport

Getting the Word Out: Best Practices Ballroom A
on Publishing your QI Efforts Level Two;

Break

General Session 8: Breaking
It Takes a Village to Shape th
Quality Patient Care

Seaport Tower

Seaport
Ballroom Foyer
Level Two;
Seaport Tower

Seaport
Barriers: Ballroom D-H

e Future of ~ Level Two;
Seaport Tower

Seaport
General Session 9: Dr. Ko's Closing Ballroom D-H
Level Two;

Remarks

Seaport Tower

The program is subject to change. Download the mobile app for the most up-to-date information.

facs.org/qsc2025 #ACSQSC25



CONTINUING MEDICAL EDUCATION
CREDIT INFORMATION

Accreditation

The American College of Surgeons is accredited by the
Accreditation Council for Continuing Medical Education (ACCME)
to provide continuing medical education for physicians.

AMA PRA Category 1 Credits™

The American College of Surgeons designates this In-Person

activity for a maximum of 22.0 AMA PRA Category 1 Credits™.

Physicians should claim only the credit commensurate with the

extent of their participation in the activity.

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

18.0 hours meet the requirements for Patient Safety.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

3.0 hours meet the requirements for Bariatric Surgery.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

4.0 hours meet the requirements for Cancer.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

7.0 hours meet the requirements for Children's Surgery.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

7.0 hours meet the requirements for Geriatric Surgery.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

1.0 hour meets the requirements for Vascular.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

3.0 hours meet the requirements for Emergency General Surgery.*

Of the AMA PRA Category 1 Credits™ listed above, a maximum of

1.0 hour meet the requirements for Quality.*

*The content of this activity may meet certain mandates of regulatory
bodies. Please note that ACS has not and does not verify the content
for such mandates with any regulatory body. Individual physicians are
responsible for verifying the content satisfies such requirements.

ACS.... N

ACCREDITED WITH
COMMENDATION

Successful completion of this CME activity, which includes participation in
the evaluation component, enables the learner to earn credit toward the

CME of the American Board of Surgery’s Continuous Certification program.

ACS Quality and Safety Conference

CONTINUING NURSING EDUCATION
CREDIT INFORMATION

Accreditation

This continuing nursing education activity was approved by the
American College of Surgeons, which is a provider approved by
the California Board of Registered Nursing, Provider # CEP 17134.

The 2025 ACS Quality and Safety Conference has been
approved to award a maximum of 22.5 Continuing Nursing
Education (CNE) contact hours per attendee for the Conference.
It is recommended that nurses contact their local nursing
regulatory agency or nursing licensing board to determine
whether the contact hours being awarded at the 2025 ACS
Quality and Safety Conference will satisfy their local or state
requirements for continuing education.

Please note that not all sessions are approved for CNE credit.
Refer to each session to see if CNE credit is being offered.

ACSfic- §IN

ACCREDITED WITH
COMMENDATION

New to ACS QSC 2025:

Of the AMA PRA Category 1 Credits™ listed above, a maximum of
14.00 credits contribute to the Patient Safety CME component
of the American Board of Anesthesiology’'s MOCA 2.0®.

Of the AMA PRA Category 1 Credits™ listed above, a maximum of
14.00 credits contribute to the Lifelong Learning CME component
of the American Board of Anesthesiology’'s MOCA 2.0°.

MZCA ACS- N

ACCREDITED WITH
COMMENDATION

ACS QUALITY AND SAFETY
CONFERENCE APP

Access full credit claiming information,
including regulatory mandates,
disclosures, and more.

facs.org/gsc2025 #ACSQSC25



Manchester Grand Hyatt San Diego

Lunch (Fri & Sat)
4th Floor Pool Deck

Breakout Session Room
America’s Cup

Breakout Session Rooms

Torrey Hills, Golden Hill,
Hillcrest, Cortez Hill,
Bankers Hill

Registration, Program Booths,
QSC Mini Store, Breaks
Palm and Seaport Foyer

General Session
Seaport D-H

Breakout Session Rooms
Seaport A, B, C, La Jolla,
Old Town, Balboa, Gaslamp

Posters,
Abstract Poster Reception

Grand Hall ABC

Breakout Session Room
Grand Hall D

4th FLOOR
REGATTA FOYER ~ REGATTA AMERICA'S CUP POOL DECK

sowornces  CORONADO TERRACE

CORONADO L\ 3
FOYER
INAUTICAL FOURTH LEVEL
CORONADO : AMERICA'S CUP  CUP TERRACE
BALLROOM FOYER

SOLANA BEACH FOYER
SOLANA BEACH
OCEAN BEACH

: MISSION BEACH
PROMENADE : FOvER
FOVE \ B T - SHOW OFFICE 8
c o
T
MISSION BEACH
PROMENADE A

PROMENADEB ~ OCEANBEACH Norivihrea | :
- TR NN e —Bankes HILL
R — CORTEZ HIj.L

COVE SHOW OFFICE 7
SHow oFficE 6

HARBOR TERRACE SEAPORT TERRACE HILLS

sHow ormice @ B
o

HARBOR FOYER
D

sHow
OFFICES

HILLG;REST THIRD LEVEL

e

HARBOR :
SEAPORT

TOWER
® Tower
swoworricea  SEAPORT BALLROOM GASLAMP
: SECOND LEVEL
MARINA ROOM
i BOARDWALK
MARINA : RoOM :
COURTYARD : :
seapor
SALLY'S FISH
HOUSE & BAR
TOP OF THE HYATT S LOBBY LEVEL

ELEVATOR TO 40TH FLOOR

GRAND FOYER
HARBOR LOADING DOCK THE LANDING

MAIN ENTRANCE

MARKET | ONE
SHOW OFFICE 1

—1
PARKING =

facs.org/qsc2025 #ACSQSC25
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AC AMERICAN COLLEGE
OF SURGEONS

Commit to

QUALITY

WITH ACS QUALITY RESOURCES

QSC26

Quality and Safety Conference
& Cancer Conference
July 30-Aug 2 | Orlando, FL

07 ‘p,“ S
N

LEARN EXPLORE IMPLEMENT
QI Basics Case Study Repository  Quality Framework

Elevate Your Team's Quality Improvement Skills

ACS Quality Improvement Course: The free Quality Framework
The Basics is a self-paced online and Toolkit are the perfect
course introducing the basic tools to help ensure your
principles of surgical quality next quality-improvement
improvement for surgical team project is comprehensive
members. The course qualifies and effective.

for 20 hours of CME/CNE credit
upon successful completion
of the course and exam.

LEARN MORE AT
facs.org/qi-resources



AC Q AMERICAN COLLEGE
\_/ OF SURGEONS

Proudly display your
commitment to quality.

Get your SQP materials today.

ACS/

AMERICAN COLLEGE OF SURGEONS

SURGICAL

QUALITY

PARTNEI'

This hospital is an ACS
Surgical Quality Partner
by participating in
select ACS Quality
Programs.

Every hospital that participates in an
ACS Quality Program is eligible to receive
a complimentary ACS Surgical Quality Partner
plague and digital toolkit. Stop by the
ACS Program Booth to get yours today.

— TEAM
5 WORKS

ACS Clinical
Congress 2025

REGISTER .‘
NOW Sy

October 4-7
Chicago, IL

Saturday-
Tuesday
Program

#ACSCC25
facs.org/clincanZOZS L AC it s

E"Committee on Trauma

American College of Surgeons

Annual Conference | November 8-10 | Chicago, IL

Save the
Date =

facs.org/tqipconference
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